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Abstract — This study dealt with the extent of human relations management practices of school 

administrators involving stakeholders' engagement in education for the S.Y. 2022-2023. A total of 

one hundred sixty (160) school administrators, two hundred sixty-seven (267) members of the 

PTA, two hundred 88 (288) members of the faculty club, and two hundred eighty-two (282) alumni 

of the six (6) Divisions of Pangasinan comprised the respondents of this study. Data was collected 

using a questionnaire checklist designed by the researcher and then validated by field experts. The 

results showed that secondary school administrators have a pervasive approach to managing 

human relations and engaging stakeholders in education, with a weighted mean of 4.73 percent; 

the rating is "Very Extensive." The engagement of stakeholders among secondary school 

administrators is significantly dependent on their sex, years of experience as administrators, and 

the amount of relevant training they have received in the region. This variation in human relations 

management is unacceptable and requires immediate attention. All administrators must receive 

proper training and implement effective strategies to ensure equal engagement of all stakeholders. 

We do not tolerate any discrimination or neglect. 

In addition, the sex of the individual and the amount of regional and national training they have 

received has been shown to significantly impact the level of effective human relations management 

when it comes to engaging stakeholders among secondary school administrators. The four 

dimensions of human relations management were rated, and the dimension of empowerment and 

control received the lowest score. Based on our analysis, it is imperative to prioritize enhancing 

stakeholders' sense of empowerment and control. The public secondary school administrators are 

encouraged to benchmark good practices of some regional schools to further improve their 

capabilities in engaging stakeholders to achieve organizational goals. 

 

Keywords — Stakeholders' Engagement, Human Relation Management, Receiving 

Information, Consultation, Collaboration, Partnership, Empowerment, and Control 
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I. Introduction 

Education is the primary avenue to impart and acquire knowledge, conversely shaping and 

nurturing the character and abilities of the learners. It is a lifelong process for holistic and total 

development, and eventually, evolves their full potential for the advancement of life It involves 

developing an individual's capacities to enable them to take control of their environment and reach 

their full potential. Relative to this, the learned and enhanced potentials of the learners’ channels 

to the contribution to human life impact the total evolvement for the welfare of society.  

According to the Glossary of Great Education Reform, the term stakeholder is a portrayal 

of school-reform concepts and strategies such as leadership teams, shared leadership, and voice- 

which aims to expand the number of people drawn in decision-making to improve student 

organization and its operations. As stated by the mentioned glossary, shared leadership entails the 

creation of leadership roles and decision-making opportunities for teachers, staff members, 

students, parents, and community members.   

The changing policy in the educational system to attain the needed and appropriate primary 

education for every Filipino learner requires all educational stakeholders to cope with innovations. 

The K to 12 Basic Education Program is a particular reform with its effectivity of implementation 

last School Year (S.Y.) 2012-2013. The development of the K to 12 Basic Education Program has 

been made possible by the collaborative efforts of all sectors, composed of the DepEd, CHED, 

TESDA, and other Stakeholders. Various entities are determined to enhance the quality of 

Philippine Education. These encompass different government agencies, private businesses, civil 

society organizations, associations of both public and private schools, the Senate, the House of 

Representatives, PTA's, teachers' associations, student organizations, and others. 

The Basic Education Program curriculum is also sufficient to prepare students for work. 

The curriculum enables the students to acquire a Certificate of Competency (COC) and National 

Certifications (N.C.s). This is per TESDA Training Regulations. By providing graduates with 

intermediate-level skills, they are given more opportunities to secure gainful employment or 

pursue entrepreneurship. A partnership between schools and industries has been established for 

tech-voc tracks. This program allows students to acquire work experience while pursuing their 

studies and allows them to be absorbed by companies. 

As to the different programs under the BEP, it strengthens the collaboration of the 

stakeholders and widens their participation for the direct and concrete materialization of purposes 

and objectives. One example of this is the Brigada Eskwela. According to Deped Order 24, s. 2008, 

this nationwide program aims to involve all educational stakeholders in contributing their time, 

efforts, and resources towards maintaining public schools and ensuring they are ready for class 

opening. Another is the School Improvement Plan, as established by the Department of Education 

(2015), which is a roadmap that sets out specific initiatives a school undertakes within three (3) 

consecutive school years, with the support of the community and other stakeholders. In addition, 
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it seeks to enhance the three primary essential education outcome areas: access, quality, and 

governance. It is evidence-based, results-based, and focused on the child or learner. The plan 

focuses on school-based management (SBM) and is organized by the School-Community Planning 

Team (SPT), which has been the basis for the Annual Action Plan (AIP) for the school. The School 

Improvement Plan allows stakeholders to plan, implement, monitor, and evaluate their 

improvement plans. This could assist the school in operating effectively while also highlighting 

the need for interventions (Guzman, 2022).  

Based on all the situations, circumstances, and premises pertinent to the K to 12 BEP 

discussed above, this study had been conceptualized to determine the extent of human relations 

management practices of school administrators toward stakeholder engagement in education in the 

public secondary schools of Pangasinan. 

STATEMENT OF THE PROBLEM  

1. What is the profile of the respondents in terms of age, sex, civil status, highest 

educational attainment, number of years as school administrator, number of relevant trainings 

attended, and self-monitoring awareness? 

2. What is the extent of human relations management of secondary school administrators 

in engaging stakeholders’ participation in education along:  

a. receiving information; 

b. consultation;  

c. collaboration and partnership; 

d. empowerment and control?  

3. Are there significant mean differences in the extent of human relations management of 

the secondary school administrators in engaging stakeholders’ participation in education across 

their profile variables? 

4. Are there significant relationships between the extent of human relations management 

of secondary school administrators in engaging stakeholders’ participation in education and the 

selected profile variables? 

5. What program can be proposed to enhance the extent of human relations management 

of secondary school administrators in engaging stakeholders’ participation in education? 
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II. Methodology 

The researcher opted to adopt the descriptive-correlational method to examine and assess 

the extent of human relations management practices employed by school administrators in 

involving stakeholders in education.  

DATA GATHERING TOOLS  

The researcher employed a questionnaire checklist as this study's primary data collection 

instrument.  

The questionnaire checklist consisted of three distinct parts, each targeting specific aspects 

of the research objectives. Part l of the instrument was dedicated to gathering information about 

the profile of the respondents. This section aimed to capture demographic details, such as age, sex, 

civil status, highest educational attainment, number of years as a school administrator, and number 

of relevant training attended that could potentially influence human relations management 

practices. Part II of the questionnaire focused on the self-monitoring awareness of the respondents 

about the study being conducted. Part III of the instrument delved into the core aspect of the study, 

which was the extent of human relations management practices of school administrators involving 

stakeholders' engagement in education across receiving information, consultation, collaboration 

and partnership, and empowerment and control. 

TREATMENT OF DATA 

In order to analyze and interpret the data collected in the study, the researcher utilized the 

Statistical Package for Social Sciences (SPSS), a widely used software program for statistical 

analysis. SPSS provides various tools and techniques to analyze data, allowing researchers to 

derive meaningful insights and draw conclusions based on empirical evidence. 

The researcher evaluated various critical demographic factors, including age, gender, 

marital status, educational level, years of experience as a school administrator, and the number of 

relevant training sessions attended. The data related to these variables were analyzed using two 

statistical techniques: frequency counts with percentages and weighted mean, ensuring a robust 

exploration of the respondents' characteristics. 

Furthermore, the self-awareness of the respondents was assessed using a weighted mean. 

This statistical approach allowed for a nuanced understanding of how respondents perceived their 

level of self-awareness. Respondents were asked to evaluate their awareness of human relations 

management practices through rating scales or Likert-type questions.  

The extent of the human relations management of secondary school administrators in 

engaging stakeholders' participation in education along different areas, the weighted mean was 

used with corresponding descriptive values and equivalence in transmuted ratings. 
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Moreover, the t-test and Analysis of Variance (ANOVA) were used to examine the 

differences in the extent of human relation management practices of school administrators in 

involving stakeholders' engagement in education across their profile variables.  

The Pearson Product Moment Correlation was utilized to determine whether or not there 

are significant relationships between the extent of human relations management of secondary 

schools' administrators in engaging stakeholders' participation in education and their profile 

variables. 

To answer problem number 5, a program to improve the extent of human relations 

management of secondary school administrators in engaging stakeholders' participation in 

education was proposed. 

 

III. Results and Discussion 

Profile of the Respondents 

Age. In terms of age, the majority of the respondents' secondary school administrators 

belong to the age bracket of 41-50, which is 82 or 51.25 percent. 48 or 30 percent belong to the 

age bracket 31-40, 12 or 7.5 percent belong to the age bracket 51-60, 10 or 6.25 percent belong to 

the age bracket 21-30, while 8 or 5 percent belong to the age bracket 60 above. This could mean 

that most school heads are just in their prime age of maturity and suited for active and effective 

leadership.  

Sex. It shows that there are more female secondary school administrators in the locale of 

the study, which is 82 or 51.25 percent, while 78 or 48.75 percent are males. This means that the 

male respondents are outnumbered by the female group. It is emphasized that women's continued 

development and participation in leadership positions can enhance diversity in the workplace and 

promote organizational success (Chuang & Eversole, 2022).   

Civil status. The survey data indicates that the majority of the respondents are married. 

The aggregate of this account constitutes 132 or 82.5 percent of the population, while the rest are 

single, 25 or 15.63 percent, while 3 or 1.87 are widowed. The study of Kumento (2018) compared 

the circumstances of single and married professionals. The result unequivocally demonstrated that 

the majority of the teaching professional are married. 

Highest educational attainment. A significant number of the respondents are master's 

degree holders that are 46 or 28.125 percent, 30 or 18.75 percent, have earned their MA units, 25 

or 15.625 have earned their MA academic requirements, 20 or 12.5 are doctoral degree holders, 

18 or 11.25 percent have earned their doctoral units, 10 or 6.25 percent have earned their academic 

requirements in doctoral. At the same time, the rest have yet to undergo post-graduate studies.  
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Number of Years as a School Administrator. A more significant number of the 

respondents have 11-15 years of experience as a secondary school principal that is 79 or 49.37%, 

36 or 22.5% have 6-10 years of experience as a secondary school principal, 25 or 15.63% have 16 

years and above experience. While the rest have five years and below, that is 20 or 12.5%. In terms 

of the number of years as a school administrator, most of them have been in the service quite long 

enough to have developed a school administrator's knowledge, skills, and abilities. Surprisingly, 

most respondents have attended at least three relevant training at the national and international 

extents, 95 or 59.375% and 97 or 60.625%, respectively. In comparison, they attended seven or 

more training in the district and division extents, that is 131 or 81.25%, 135 or 84.375%. It is seen 

further that the secondary school principals have attended a minimum number of relevant training 

on the international extent considering that it has a higher number of points given regarding 

ranking and promotions. 

Several relevant training attended. The table also shows respondents' attendance to 

relevant professional growth and advancement training. Surprisingly, most respondents have 

attended at least three relevant training at the national and international extents, 95 or 59.375% 

and 97 or 60.625%, respectively. In comparison, they attended seven or more training in the district 

and division extents, that is 131 or 81.25%, 135 or 84.375%. It is seen further that the secondary 

school principals have attended a minimum number of relevant training on the international extent 

considering that it has a higher number of points given regarding ranking and promotions. 

Table 1: The Extent of self-awareness of the respondents  
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The elevated extent of self-awareness experienced by these administrators bestows upon 

them the ability to influence outcomes and navigate complex situations. By recognizing their 

strengths, weaknesses, and biases, they can approach challenges with a greater understanding and 

adapt their perspectives accordingly. This self-awareness liberates them from preconceived 

notions and assumptions, enabling them to view issues from multiple angles and make more 

informed decisions. 

The implications of this extensive level of self-awareness are significant for school 

administrators. By understanding themselves and their interactions with stakeholders, they can 

effectively manage conflicts, build strong partnerships, and promote meaningful engagement 

within the educational community. 

Table 2 

The extent of human relations management in engaging stakeholders’ engagement in 

education by the secondary school administrators, along receiving information 
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It can be gleaned from the table that secondary school administrators have a “Very 

Extensive” human relations management in the engagement of stakeholders in education as 

signified by themselves, their teacher’s club officers, PTA, alumni, and barangay council officials 

with an overall weighted mean of 4.74. This could mean that the secondary school heads are 

competent and knowledgeable regarding receiving information as part of their human relation 

management in engaging stakeholders’ engagement in education.  

Through this, the secondary school administrators quickly established networks that 

facilitate communication between and among the community leaders for informed decision-

making and solving school-community-wide learning problems. In this case, a smooth flow of 

school transactions is applied; thus, school plans aligned with institutional goals and policies are 

implemented. 

Table 3 

The extent of human relations management in engaging stakeholders' participation in 

Basic Education by the secondary school administrators, along with consultation 
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It is also surprising that the alumni and PTA officials have the same equivalent rating of 

4.74. This would imply that the faculty club officers and the barangay council officials observed 

how the secondary school heads exhibit their human relations management in engaging the 

stakeholders' engagement in Basic Education. The positive feedback from their peers regarding 

the consultation can be attributed to their pervasive extent of transmuted rating relations 

management. 

As regards the rating given by the faculty club officers, which ranked the highest with a 

weighted mean of 4.75, they are confident with the capability of their school administration when 

it comes to consultation in engaging stakeholders in Basic Education  

On the contrary, indicator no. 6, which suggests the stakeholders select activities, 

programs, and projects in line with the Basic Education Program for continuous improvement of 

the school, obtained the lowest overall weighted mean but is still described as very extensive. It 

manifested that stakeholders need to optimize their participation in selecting activities, programs, 

and projects, specifically in School Improvement Plan.  

Table 4 

The extent of human relations management in engaging stakeholders' participation in 

Basic Education by the secondary school administrators, along with collaboration and 

partnership 
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This would imply that they perceived their school administrator heads to be very effective 

in collaborating with stakeholders. However, their given rating is slightly lower than the alumni 

and the barangay council officials, considering that they observed their school heads working 

religiously with the stakeholders in crafting policies and other activities in basic education 

programs, as evidenced by the presence of school improvement plan and the number of 

stakeholders participating in Brigada Eskwela and other school advocacy program.  

Moreover, in terms of the “Very Extensive” level overall weighted mean in the area of 

collaboration and participation would imply that the school administrators are equipped with 

human relations management skills that could encourage stakeholders’ participation in 

achievement of school goals. Thus, ensuring a continuous improvement of the school in the 

different areas of development. 

Table 5 

The extent of human relations management in engaging stakeholders' participation in 

Basic Education by the secondary school administrators, along with empowerment and 

control 
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This would imply that respondent secondary school administrators are very competent 

regarding their human relations management in engaging stakeholders, empowerment, and 

control. This includes their expertise in demonstrating collaborative decision-making and actions 

with the stakeholders in the implementation of programs, projects, and activities of the school, 

involving stakeholders in the teachers' appraisal in the decision-making process, supporting 

stakeholders' ideas, suggestions, and insights, the strategic planning process, entrusting 

stakeholders in the evaluation process of the implemented school activities, deliberating with the 

stakeholders the feasible solutions to identified priority needs of the school and learners, 

developing school project designs with the help and insights of the stakeholders and in delegating 

stakeholders to evaluate school programs, projects, and activities.  

Table 6 

Summary of the overall extent of human relations management of secondary school 

administrators in engaging stakeholders’ participation in education 

 

On the other hand, though empowerment and control ranked the lowest, a slight difference 

is noted from the other three dimensions that catapulted a "Very Extensive” in transmuted rating. 

This would imply that the secondary school administrators still have room for improvement in 

developing a clear structure that promotes empowerment among the stakeholders, allowing them 

to fully participate in monitoring and reporting activities of the Basic Education program to 

achieve institutional goals. 
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Table 7 

The mean difference in the extent of human relations management in engaging 

stakeholders in the education of the secondary school administrators across their profile 

variables 

 

Based on the summary table for ANOVA, the mean difference in the extent of human 

relations management in engaging stakeholders in Basic Education across profile variables is 

indicated. Generally, most of the data do not indicate differences among the secondary school 

administrators' extent of human relations management in engaging stakeholders across their profile 

variables. 

Therefore, the null hypothesis, which states that there are no significant differences in the 

extent of human relations management in engaging stakeholders in education across profile 

variables age, civil status, Highest educational attainment, and the number of relevant training 

attended in the division and international extents are accepted at .05 extent of significance. These 

ANOVA results imply that secondary school administrators are similar in their extent of human 

relations management in engaging stakeholders in education. 

On the other hand, the profile variables, number of years as a school administrator, and the 

number of training attended in the regional extent marked differences in the extent of human 

relations management in engaging stakeholders in education.  
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Therefore, the null hypothesis, which states that there are no significant differences in the 

extent of human relations management in engaging stakeholders in education by the secondary 

school administrators, is rejected at a .05 extent of significance. This would imply that public 

school administrators vary in their extent of human relations management in engaging stakeholders 

in education. 

Table 8 

Post Hoc (Scheffe) test for the number of years as a school administrator 

 

As shown in the table, the comparison between the years of experience as a secondary 

school administrator with their extent of human relations management in engaging stakeholders in 

education. It can be observed that there are significant values marked with asterisks indicative of 

significant differences at .05 extent of significance so that the number of years as a school 

administrator is a positive indicator of non-comparability of the respondents’ extent of human 

relations management in engaging stakeholders in Basic Education. This means that the extent of 

human relations management in engaging stakeholders in education by the school administrators 

depends on the number of years as school administrators. This varies from one category to the 

other, e.g., between 16-20 years of experience compared to 21-25 years of experience, 21-25 years 

of experience compared to 26 years and above years of experience as a school administrator are 

found to have a significant difference. As such, the number of years as a school administrator in 
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the abovementioned categories impacts the extent of human relations management in engaging 

stakeholders in education. This would imply that a more significant number of years of experience 

as school administrators would greatly help them carry their pervasive extent of human relations 

management in engaging stakeholders in education. 

Table 9 

Post Hoc (Scheffe) test for the mean differences of the relevant training attended to the 

regional extent. 

 

The table shows the comparison between the number of relevant training attended by in 

the regional extent by the respondent school administrators. There are significant values marked 

with asterisks that are indicated significant differences at .05 alpha extents. The number of relevant 

training attended to the regional extent attended is a strong positive indicator of the non-

comparability of the respondents in their extent of human relations management in engaging 

stakeholders in education. 

This would imply that the extent of human relation management in engaging stakeholders 

in education by the school administrator depends on the number of relevant training attended to 

the regional extent. This verifies from the category to the, e.g., between 3 and below compared to 

4-6, the number of training attended are found to be significant as such number of relevant training 

in the regional extent in the categories as mentioned earlier has an impact on the extent of human 

relations management in engaging stakeholders’ participation in Basic Education. This could mean 

that the more significant number of relevant training attended by the respondents significantly 

impacts the extent of human relations management 
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Table 10 

t-test on the significant difference in the extent of human relations management in 

engaging stakeholders in education across the profile variable sex 

 

Levene's test was used to conduct the equality of the variances of the two groups (male and 

female administrators). The result of this test shows a significant Levene's F value of 13.260 at a 

significance level of .000, which is lesser than the set of significant levels of 0.05, which indicates 

a violation of the assumption of equal variance. 

On the other hand, the t-test for equality of means was conducted with both equal variances 

assumed and equal variances not assumed. When equal variances are assumed, the t-value is -

2.783 with 236 degrees of freedom. The corresponding p-value is .006, lesser than the level of 

significance, 0.05, which indicates a statistically significant difference between male and female 

administrators' extent of human relations management in engaging stakeholders' participation in 

education. 

The mean difference between male and female administrators' ratings was -0.17751. The 

standard error difference is 0.06379. The 95% confidence interval of the difference ranged from -

0.30319 to -0.05184.  These results suggest that, on average, female administrators rated their 

extent of human relations management slightly higher than male administrators in engaging 

stakeholders' participation in education. 

Conversely, when equal variances are not assumed, the t-value is -2.584 with 104.759 

degrees of freedom. The corresponding p-value is .011 is lesser than the significant level of 0.05, 

indicating a statistically significant difference between male and female administrators' ratings. 

The mean difference, standard error difference, and 95% confidence interval of the 

difference, in this case, were the same as when equal variances were assumed. It can be said that 
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the profile variable sex is a positive indicator for comparability in the extent of human relations 

management in engaging stakeholders' participation in education. 

Table 11 

Pearson-r correlation between the extent of human relations management in engaging 

stakeholders in education by the secondary school administrators 

 

In terms of sex, there is a weak positive correlation of 0.178. This suggests a slight 

relationship between gender and the administrators' engagement of stakeholders. The correlation 

is statistically significant (p = 0.006), indicating that gender may play a role in influencing the 

extent of human relations management. However, it is essential to note that correlation does not 

imply causation and further analysis would be needed to understand the nature of this relationship. 

Meanwhile, the correlation between civil status and the extent of human relations 

management is 0.087, which is very weak. This correlation is not statistically significant (p = 

0.183), indicating that civil status does not significantly influence the administrators' engagement 

of stakeholders in education. 

Similarly, the highest educational attainment, number of years of experience as a school 

administrator, attending trainings in district and division, and self-awareness show weak 

correlations with the extent of human relations management. None of these correlations are 

statistically significant (p > 0.05), suggesting that these variables do not significantly impact the 

administrators' engagement of stakeholders. 

On the other hand, the regional and national levels show moderate positive correlations 

with correlation coefficients of 0.205 and 0.149, respectively. These correlations are statistically 

significant (p < 0.05), indicating that being involved at the regional and national levels is associated 

with a greater extent of human relations management in engaging stakeholders in education. 
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In summary, while there are some weak correlations between certain profile variables and 

the extent of human relations management, the significance of these correlations is limited. 

However, regional and national involvement has a stronger association with the administrators' 

engagement of stakeholders. 

 

The proposed plan/program for stakeholders’ engagement 
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IV.  Conclusion 

1. The secondary school administrators vary widely in their profile; in certain instances, their 

variations are extreme cases and are distinctively female-dominated respondents. 

2. Secondary school administrators do a remarkable job of managing human relations to 

involve stakeholders in education, but even if they could perform even better, their current 

extent of the said management is a stepping stone toward improving not only their personal 

growth but also their relationship with others parallel to the organization itself.  

3. The extent of human relations management across profile characteristics, including sex, 

number of years serving as a school administrator, and number of pertinent training 

attended in the regional scope, is significantly similar among secondary school 

administrators. 

4. The secondary school administrator’s extensive extent of human relations management in 

engaging stakeholders’ engagement in education is associated with the profile variables, 

sex, and the number of relevant training attended by the regional extents.m 
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V. Recommendations 

Based on the salient findings in this study and the conclusions drawn, the following are 

recommended. 

1. Since relevant training attended to the regional extent is significantly related to the extent 

of human relations management in engaging stakeholders in education, the school administrators 

should take the initiative in attending seminars and training specifically in human relations 

management to the regional extent to further hone their skills and capabilities in dealing with 

stakeholders. 

2. The secondary school administrator should aspire for excellent performance in human 

relation management in engaging stakeholders for the school's continuous improvement. 

3. School administrators are urged to benchmark the best practices with those of other 

institutions to develop further their capacity for involving stakeholders in achieving organizational 

objectives.  

4. The proposed program must be implemented to improve further the key result areas of 

human relations management of the school administrators,  

5. Further studies may be conducted related to human relations management in a broader 

scope. 
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