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Abstract —Long-term reading success depends on two sets of skills-decoding and language
comprehension skills. Decoding skills or learning letters, letter sounds, and phonological
awareness help children learn to read print in the early grades. Moreover, comprehension skills or
understanding the meaning of texts, vocabulary and background knowledge help children
understand what they read. Teaching these skills is crucial among kindergarten learners thus,
teachers must create and initiate intervention activities and programs to assist teachers in providing
the learning that learners need to achieve in a particular grade level. This study was formulated to
evaluate the effectiveness of Project Boosting Reading Initiative in Developing Good readers in
Early grades (BRIDGE) in improving the literacy performance of kindergarten learners. A quasi-
experimental research design employing pre-test and post-test Early Grade Reading Assessment
(EGRA) tool to evaluate the reading ability of learners in the early grades is the tool used in
evaluating the literacy performance of the learners which is based on DepEd Order No. 57 s. 2015.
These materials were the tools used by the researcher to measure their pre-test and post-test
performances. Moreover, lesson plans were crafted highlighting the utilization of digital short
stories and activities provided in the implementation of Project BRIDGE. Simple percentage and
t-test of mean difference were the statistical tools used to interpret the result of the study. The study
revealed a significant difference in the literacy performance of the kindergarten learners before
and after the implementation of Project Boosting Reading Initiative in Developing Good readers
in Early grades (BRIDGE). Involving the learners in the teaching-learning activities and exposing
them to variety and appropriate learning resources and with constant practice and exercises,
learners really learn to read with understanding and fluency.
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I. Introduction

Early literacy begins to develop the moment the child is born. Parents and caregivers lay
the foundation for children’s reading success in infancy, as babies learn to recognize the sounds in
their language and identify words within the speech stream. Practices such as reading books with
babies, singing songs, drawing, and pointing out letters are important beginning steps in literacy
development.

Formal early literacy instruction typically begins in pre-kindergarten and kindergarten.
Early literacy instruction includes teaching decoding (working with letters and sounds),
comprehension (understanding stories and informational texts, background knowledge), and oral
language (vocabulary and sentence structure).

Some believe that pre-kindergarten or kindergarten should be purely child-led and play-
focused, without explicit attention paid to literacy skills. However, failing to plan and intentionally
teach literacy skills in pre-kindergarten can widen achievement gaps between children living in
poverty and their economical advantaged peers. Literacy instruction should always be
developmentally appropriate, engaging, and implemented in meaningful contexts like shared
book-reading and play. As an educator has said, “kindergarten classes are noisy, classroom is full
of reading materials, toys and other manipulative materials where they can interact with it and
learn new things from it”. On the other hand, if kindergarten classroom is so silent, the teacher is
not doing something or not teaching at all.

Capacitating teachers in teaching early literacy is the most important in this study. Moreso,
providing differentiated and varied learning materials in the classroom is significant so that
learners will be able to learn to read and love the habit of reading. Project BRIDGE which refers
to Boosting Reading Initiative in Developing Good readers in Early grades has come into
realization to provide intervention activities and knowledge to our teachers and other stakeholders.
Developing good readers in an early grade is one of the objectives of this intervention. Teachers
were trained on the teaching strategies, approaches and methods in beginning reading and on the
construction of interactive, varied and differentiated learning materials suited to the needs of the
learners. Monitoring tools, guidelines, and procedures in the implementation of the project has
also been crafted. Giving emphasis on decoding and language comprehension skills is a part of the
project.

This innovative project came into being when the result of the reading assessment
conducting revealed an alarming data. Showing the greatest number of frustration and non-readers
in the school, motivates the researcher in conducting this intervention. She believes that the ability
to read is the foundation for a successful education. Thus, implementing the project in early grades
is helpful in attaining success in reading among the learners.

Reading is important because if a child can read, he can easily learn anything about
everything and everything about anything (Tomie de Paola). A child who fails to develop his
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reading skills at a certain level of his education finds reading boring and difficult to achieve. If
children are not independent readers by the end of the third grade, most likely they will not be able
to succeed in the middle grades and beyond and will not be able to "catch up" with their peers.
This phenomenon of reading failure makes the child inattentive, irritable, and passive. Therefore,
his failure in this area hampers him to achieve academically in other content area subjects. Based
on observation, this may even lead to a negative attitude towards schooling and are more likely to
be retained and drop out of school. Thus, preventing reading difficulties early in children's school
careers is very important to make them well-developed and successful learners.

Learning how to read is the main concern of the teachers in the elementary grade,
particularly the primary teachers. It is in their hands that lies the responsibility of making every
learner a reader. They are the ones responsible for opening the child’s mind to give value and
importance to reading. If there is one important thing that teachers can do to help a child become
successful in school and life, it is to encourage him to be a reader and love reading. If a child
becomes a good reader, it would be easy for him to learn the lessons in other subjects. Learning
tasks and activities in school would be easier and enjoyable because the learners can read and
follow instructions and can perform what is required of them. Thus, making every learner
motivated, inspired, and active in schooling.

The foundation of equipping the reading capacity of a child is being done during the
primary grade of schooling (Manolito Basilio, 2018). According to him, it is in this period that the
learners should learn and acquire the knowledge and skills in reading. Thus, it is in this premise
that the researcher conducted this study to evaluate the effectiveness of Project BRIDGE (Boosting
Reading Initiative in Developing Good readers in Early grades) in improving the literacy
performance of kindergarten learners of Margen Elementary School, Ormoc City District 9, Ormoc
City Division. The findings of the study will be the basis for the proposed improvement plan.

It is in the rationale that the researcher who is currently a kindergarten teacher in the above
mentioned local, would like to delve worthy research undertaking that will benefit herself, the
school she is currently teaching and that of her Graduate Program she is enrolled at.

This study evaluates the effectiveness of Project Boosting Reading Initiative in Developing
Good readers in Early grades (BRIDGE) in improving the literacy performance of kindergarten
learners of Margen Elementary School, Ormoc City District 9, Ormoc City Division for School
Year 2022-2023. The findings of the study were the basis for the proposed improvement plan.

Specifically, this study sought to answer the following questions:

1. What is the literacy performance of kindergarten learners before the implementation of
Boosting Reading Initiative in Developing Good readers in Early grades (Project
BRIDGE)?
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2. What is the literacy performance of kindergarten learners after the implementation of
Boosting Reading Initiative in Developing Good readers in Early grades (Project
BRIDGE)?

3. Is there a significant difference in the literacy performances of the kindergarten learners
before and after the implementation of Boosting Reading Initiative in Developing Good
readers in Early grades (Project BRIDGE)?

4. What improvement plan can be proposed based on the findings of this study?

1. Methodology

Design. This study employed the quasi-experimental research design utilizing the pre-test
and post-test to evaluate the effectiveness of Project Boosting Reading Initiative in Developing
Good readers in Early grades (BRIDGE) in improving the literacy performance of kindergarten
learners for School Year 2022-2023. Margen Elementary School, Ormoc City District 9, Ormoc
City Division is the main locale of the study. The 41 kindergarten learners enrolled in the said
locale for School Year 2022-2023 are the main respondents of the study. The Early Grade Reading
Assessment (EGRA) tool to evaluate the reading ability of learners in the early grades is the tool
used in evaluating the literacy performance of the learners. This instrument is based on DepEd
Order No. 57, series 2015, Utilization of Early Grade Reading Assessment (EGRA) and Early
Grade Math Assessment (EGMA) Tools for System Assessment. This material is used to measure
the pre-test and post-test literacy performance of the kindergarten pupils. A lesson plan for
teaching literacy skills and learning materials were crafted and used during the data gathering as
intervention for the study. The learning materials were listed in the lesson plans highlighting the
utilization of digital interactive short stories and activities which is the focus of Project BRIDGE.
A matrix of activities was crafted to guide the teacher-researcher the flow of her study. This
research focused on evaluating the effectiveness of Project Boosting Reading Initiative in
Developing Good readers in Early grades (BRIDGE) in improving the literacy performance of
kindergarten learners through the pre-test and post-test and its significant difference. A Proposed
Improvement Plan based on the findings of the study is the output.

Sampling. There are 41 kindergarten learners involved in this study. The research
instruments were administered face-to-face with consent from the Local IATF and strictly
following the prescribed Health Protocol during the face-to-face classes.

Research Procedure. The researcher prepared the research design and tools utilized in the
study. Approval and recommendation from the Panel of Examiner of the Graduate Studies was
sought. A letter request to conduct this study was forwarded to the Office of the Schools Division
Superintendent. Upon approval, permission from the District Supervisor and School Head was
secured before the actual gathering of data. Orientation of the participants and administration of
the pre-test was done face-to-face after the approval of the permit from the parents of the
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respondents. After accomplishing the pre-test, intervention was given within four weeks. The
utilization of digital interactive short stories and activities to improve the literacy performance of
kindergarten learners was emphasized in the study. After the four-week intervention, the post-test
was administered. Results of the tests were collected. Data were tallied and submitted for statistical
treatment. Analysis and Interpretation of Data. Making of Proposed Improvement Plan followed.

Ethical Issues. The researcher properly secured the permission to conduct the study from
the authorities through written communication. In the formulation of the intervention materials
that was used in the study, the use of offensive, discriminatory, or other unacceptable language
was avoided. The respondents’ names and other personal data were not included in this study to
protect their privacy. Participation of the respondents was also voluntary. Orientation was
conducted for the respondents with their parents. In the orientation, issues and concerns were
addressed and consent to be included in the study were signed. The researcher-maintained
objectivity in analyzing and discussing the results. All authors whose works were mentioned in
this study were properly quoted and were acknowledged in the reference.

Treatment of Data. Simple Percentage was employed to evaluate the pre-test and post-test
literacy performance of the kindergarten learners before and after the implementation of Project
Boosting Reading Initiative in Developing Good readers in Early grades (BRIDGE) in improving
the literacy performance of kindergarten learners. t-Test of Mean Difference was used to
determine the significant difference in the pre-test and post-test literacy performances of the
kindergarten learners.

1. Results and Discussion

Table 1
Pre-Test Performance of Kindergarten Learners in Literacy

_ PRETEST
Score Range Description
Frequency %
90-100 Independent 2 5
75-89 Transitional 16 39
74 & below Emergent 23 56
Total 41 100
Weighted Mean 71.34 Emergent

Table 1 presents the pre-test performance of kindergarten learners in literacy before the
implementation of Project Boosting Reading Initiative in Developing Good readers in Early grades
(BRIDGE) in improving the literacy performance of kindergarten learners. It was revealed on the
table that among the 41 kindergarten learners there are 2 or 5% got a score of 90-100 which is
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interpreted as independent. This means that these pupils can read independently the sounds of the
alphabet, words, phrases and even sentences. This implies that these learners have advanced
knowledge in literacy. They were exposed to literacy skills when they are at home or before they
attend classes in school. Moreover, among the 41 kindergarten learners, 16 or 39% got a score of
75-89 which is interpreted as transitional. This means that this is the stage of literacy development
where individuals have acquired basic reading skills and transitioning to most advanced levels of
literacy. This implies that learners in this stage can read and understand simple text with support
and guidance of the learning facilitators or teachers. Further, there are 23 or 56% got a score of 74
and below which is interpreted as emergent. This means that these are the learners who need
immediate intervention because they lack knowledge of reading skills most especially the pre-
requisite skills in reading. This implies that teachers must make intervention activities and
programs which will help improve the literacy skills of the learners. Finally, the pre-test
performance of kindergarten learners in literacy before the implementation of Project Boosting
Reading Initiative in Developing Good readers in Early grades (BRIDGE) in improving the
literacy performance of kindergarten learners got an average mean of 71.34 which is interpreted
as emergent. This means that these are the learners who are in the early stages of developing
literacy skills. They are at the very beginning of their reading journey and are just starting to
recognize letters, sounds, understand that print carries meaning, and make connections between
spoken and written words.

Table 2
Post-Test Performance of Kindergarten Learners in Literacy
. PRETEST
Score Range Description

Frequency %

90-100 Independent 21 51
75-89 Transitional 20 49

74 & below Emergent 0 0
Total 41 100

Weighted Mean 89.85 Independent

Table 2 presents the post-test performance of kindergarten learners in literacy after the
implementation of Project Boosting Reading Initiative in Developing Good readers in Early grades
(BRIDGE) in improving the literacy performance of kindergarten learners. It was revealed on the
table that among the 41 kindergarten learners tested, 21 or 51% got a score of 90-100 which is
interpreted as independent. This means that after the implementation of Project Boosting Reading
Initiative in Developing Good readers in Early grades (BRIDGE) employing the researcher-made
digital interactive short stories and activities, the literacy performance of the kindergarten learners
has improved. This implies that the project or program has helped in making the learners
independent in their reading activities. It also helped them in developing sufficient level of reading
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fluency, improve their vocabulary skills and comprehension strategies by allowing them to
understand the text they are reading through the materials and activities provided by the teacher in
the implementation of Project BRIDGE. Moreover, the table shows that there are 20 or 49%
kindergarten learners who got the score of 75-89 which is interpreted as transitional after the
implementation of Project Boosting Reading Initiative in Developing Good readers in Early grades
(BRIDGE). This means that these learners possess an advanced beyond the beginning stages of
learning to read but have not yet reach to independent reading stage. This implies that after the
implementation of Project Boosting Reading Initiative in Developing Good readers in Early grades
(BRIDGE), these group of learners had developed an improved skills in fluency, gained knowledge
in understanding what they read but with the support and guidance in decoding unfamiliar words,
clarifying the meaning of the text and discussing the content of the story with the guidance of the
teachers or learning facilitators. Finally, the table shows an average weighted mean of 89.85 which
is interpreted as independent after the implementation of Project Boosting Reading Initiative in
Developing Good readers in Early grades (BRIDGE). This means that the activities and learning
materials provided in the program has typically aid the learners in improving their literacy
performance. This implies that Project BRIDGE is effective in improving the literacy performance
of the kindergarten learners making them ready to face the regular face-to-face classes in the next
grades.

Table 3
Test of Difference Between the Scores in the Pre-Test and Post-Test
of Kindergarten Learners in Literacy

Computed | Critical

A T r
spects est Scores T T

Decision | Interpretation

Kindergarten | Pre 71.34

Learners Post 89 85 1.053 0.334 | Reject Ho Significant

Table 3 presents the test of difference between the scores in the pre-test and post-test
literacy performance of the kindergarten pupils before and after the implementation of Project
Boosting Reading Initiative in Developing Good readers in Early grades (BRIDGE). It was
revealed on the table that based on statistics statistical and analysis of which degrees of freedom
were composed of 41 with level of significance is 5% or the rejection level while the t-critical
value is 0.334 from t-distribution. Based on the data presented the computed value is 1.053 which
means null hypothesis is being rejected. Since the computed value is higher than the critical value
it means that there is a significant difference in the literacy performance of the kindergarten
learners before and after the implementation of Project Boosting Reading Initiative in Developing
Good readers in Early grades (BRIDGE). It means that the intervention used by the researcher is
effective and it is efficiently implemented by the kindergarten learners. The decision indicated that
there is a significant difference in the literacy performance of the kindergarten learners before and
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after the implementation of Project Boosting Reading Initiative in Developing Good readers in
Early grades (BRIDGE) utilizing the appropriate learning materials and activities equipped in the
project. The literacy performance before the implementation of Project Boosting Reading Initiative
in Developing Good readers in Early grades (BRIDGE) of 71.34 has increased to 89.85. This
implies that kindergarten learners exhibit sufficient and improved literacy performance from the
intervention provided to them. Involving the learners in the teaching-learning activities and
exposing them to variety and appropriate learning resources and with constant practice and
exercises, learners really learn to read with understanding and fluency.

IV.Conclusion

The study revealed a significant difference in the literacy performance of the kindergarten
learners before and after the implementation of Project Boosting Reading Initiative in Developing
Good readers in Early grades (BRIDGE) utilizing the digitized short stories and reading activities.
Involving the learners in the teaching-learning activities and exposing them to variety and
appropriate learning resources and with constant practice and exercises, learners really learn to
read with understanding and fluency. Thus, making the intervention an effective program in
improving the performance of the kindergarten learners in literacy.

V. Recommendations

The proposed improvement plan formulated should be utilized.
Involving the learners in the teaching-learning process with attractive, differentiated, and
digitized learning materials helped in improving the performance of learners in literacy
thus, it is a must to be included and implemented in the classroom.

3. Equipped the teachers with pedagogical and technical skills in the crafting of intervention
programs or projects is essential to help them in teaching.

4. School administrators must encourage teachers to craft intervention strategies and
materials to assist them in the teaching.

5. Monitoring the progress and improvement of the learners in their literacy performance is a
must and be given priority to track their progress.

6. Teachers should be oriented with the new trends and strategies in teaching literacy and on
how to prepare the learners in reading lessons.

7. Equipped the learners with the pre-requisite skills in reading so that learning will be easy
and achieving the educational goals and objectives will be attainable; and
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8. Future researchers should replicate this study to include different locales and include
different variables aside from the mentioned in this study.
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