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Abstract — This study assessed the relationship of leadership style of the principals on the 

performance of public elementary school teachers. A descriptive-correlation design was utilized 

in the study. A regression analysis was also employed in the study. The survey utilized an adapted 

questionnaire to measure the relationship of the leadership style of the principals on the 

performance of public elementary school teachers. A questionnaire was distributed to 188 public 

elementary school teachers. The data were treated using the mean, person r, and regression. The 

findings are as follows: the level of leadership style of principals, and teachers' performance of the 

public elementary teachers is high. The principal leadership style has a significant relationship to 

the performance of public elementary school teachers. 
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I. Introduction 

The recently completed Basic Education Report 2023 was released on January 30, 2023, 

by Sara Z. Duterte, our Vice President and Secretary of Education. There are 1,700 damaged 

classrooms in Visayas out of the 28 million Filipino students that attend schools, with 104,000 of 

those facilities being in decent shape. Congestion exists in the core educational curriculum, which 

should be improved. The necessary learning abilities are incorrect; industry partners commented 

that the time allotted for immersion was more for familiarization than for skill acquisition, meaning 

that the core fundamental skills have not yet been acquired. The main factor in success, according 

to Ferdinand R. Marcos Jr., the President of the Republic of the Philippines, is going to be 

upskilling and reskilling our people. 

Teachers believe that since distant learning is becoming more widespread, the entire 

institution should be responsible for it, not just them individually. For teachers to implement 

distant learning, they also required assistance, enough resources, and time (Stone and Springer, 

2019). Therefore, teachers faced several difficulties related to technology, pedagogical 

innovations, governmental regulations, and the unique requirements of pupils. The teachers need 

a lot of assistance since they felt ill-prepared. But technology-savvy teachers were better equipped 

to make the switch to online instruction Trust & Whalen, (2020). 
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Even while the general picture is favorable, there may be concerns that are crucial for 

potential catastrophes in the future. Although it is impossible to predict when a crisis will arise, 

schools should be ready for unusual teaching arrangements as they train and prepare. A school's 

approach should include becoming ready for distant learning and online instruction. More real-

time teaching techniques can be provided by technology, but their application necessitates 

clarification of some ethical issues, particularly on who has the right to access this data. 

Additionally, there is a need for chances for colleagues to exchange experiences and for instructors 

to engage in active communication. The community role of schools in distance learning working 

remotely is mostly a solitary endeavor. In distant learning, social connections need to be 

strengthened in innovative ways by both professors and students. 

The management's commitment to comprehending the school's objectives is thought to be 

strongly led by the principal, according to Bhujel, (2021). According to Mestr, (2017), to 

accomplish the specific objectives that the schools have set, principals must carry out multifaceted 

tasks in the 21st century. They steer the school's vision and put organizational growth and 

academic advancement front and center as leaders. By fostering connections with teachers that are 

encouraging and believable, principals may drive educational growth Sowell, (2022). Teachers 

need to be aware of a variety of concepts for teaching to be implemented successfully. The 

instructor must first be well informed on each pupil for whom they are responsible. Teachers need 

to have a foundational knowledge of the subject matter, be able to manage teaching and learning 

programs, manage classes with learning experiences, be able to use media and resources with 

learning experiences, be able to master educational foundations with learning experiences, be able 

to assess student achievement with learning experiences, and recognize the functions and 

programs. Knowledge of the ability to manage school administration through a learning experience 

Wiranto (2021). 

There has been a growing realization that this subject requires more study, as the change 

in format is likely to disrupt learning pedagogy, affecting both students and teachers. This in 

comparison to traditional teaching and learning, online teaching and learning adaption requires a 

structured strategy to evaluation. Previously, the focus may have been on in-person education 

Kumar, (2021).  

The current study aims to examine the hypothesis of how principal leadership style 

influenced public elementary teachers' performance. Significantly adjust to the transforming 

conditions. By altering student preparation for school, teacher ability and motivation, as well as 

school atmosphere and environment, it has a substantial influence on enhancing educational 

results. Effective school leadership is required to increase educational quality and equity. School 

leadership is a complex role that faces difficulties in this epidemic. In the Philippines, 

administrators had a tough time switching from the previous system of overseeing schools to the 

new system Dayagbil, (2021). To assist them prepare for this new educational norm, most school 

leaders have developed a variety of leadership philosophies. School administrators in the 
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Philippines and other parts of the world are today dealing with levels of difficulty that are 

unexpected and inescapable.  

In accordance with Nurkhin et.al. (2023) that the effectiveness of the principal strongly 

affects the effectiveness of the instructor. Although it has not been demonstrated that the 

performance of the principal has a substantial impact on teacher competency, it is still an important 

factor in the school atmosphere. According to other findings, teacher competency and school 

atmosphere are important predictors of teacher performance. 

The role of school leadership in education has grown in importance on a worldwide scale. 

As stated by Cordeiro & Cunningham, (2016), the principal in today's schools must be a capable 

school leader who is committed to leading the accountability parade and handling expanded duties. 

Without strong leadership, the chances of institutional transformation in teaching and learning are 

small. 

Pre-service teachers said they had issues with "implementation," "failure to build 

communication with friends," "impossibility," "sound problems," and "instructor." In the learning 

and teaching environment, determining the problems is the first step toward their resolution 

Özüdoğru, (2021). 

School leaders should pay attention to teachers' stress and anxiety, as well as improving 

online teaching competencies, to increase online teaching efficacy. How teachers perform and 

react to the global pandemic, as well as how the epidemic affects an education system, can be used 

as fresh circumstances for thinking about how to improve SDG4 in developing nations Pham, 

(2021). 

Teachers faced numerous obstacles when they were obliged to adopt a distant teaching and 

learning approach Ross-Hain, (2020). Educators adjusted curricular material, delivery, and 

assessment methods to accommodate and engage students while maintaining academic objectives 

and minimizing excessive stress for their students. Furthermore, teachers' priorities shifted from 

academic achievement to student well-being. Other teacher takeaways include ideas for future 

practice in both traditional and distance learning settings, as well as observations on how their 

distant learning experiences in the spring of 2020 might affect their future as educators.  

This research by Alves, (2021) provides scientific foundations for the creation of 

treatments aimed at improving teachers' professional well-being, with a focus on emotional 

management and the development of digital skills in long-serving teachers. This study indicated 

that more and stronger investment in public policies for reform and, as a result, renewal of the 

teaching class is required.  

Teachers' job satisfaction was significantly impacted by their lack of engagement with their 

colleagues and students. Finally, the findings revealed that the teachers assisted the students to the 

best of their abilities, even after office hours Jimale, (2021). 
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Transformational leadership was discovered to have an impact on two dimensions 

(affiliation, creativity, professional interest, and resource sufficiency), whereas transactional 

leadership only has an impact on participative decision making Tajasom & Ahmad, (2011). The 

full range model of leadership and self-determination theory Eyal & Roth, (2011) were combined 

in this study. The findings, which were based on structure equation modeling, backed up the 

assumptions, indicating that school principle leadership styles influence teacher motivation and 

well-being. 

The leadership of the principal is required in this challenging time because the principal 

also has a role as an educator who is responsible for enhancing the professionalism of teaching 

staff in schools, i.e., by encouraging and fostering zeal, academic climate, and work ethic for the 

school community as reported by Rahmat & Kadir, (2020). De Lima, (2015) underlined the 

significance of the connection between professional responsibility and teacher effectiveness, 

finding a strong correlation between the two. 

The research revealed that the communication methods of principals had a significant and 

strong positive. Principals' communication styles in terms of expressiveness, precision, niceness, 

and supportiveness, as well as principals' reflection techniques, show large and strong positive 

relationships. Schools with excellent communication styles between school principals and teachers 

were projected to have better climates. This research has substantial practical consequences, as it 

is critical for principals to use effective communication strategies with teachers to create and 

maintain a positive school atmosphere Nair, (2021). 

In consonance with Pramono, (2023) teachers will be able to offer their all-in online 

learning if there is a positive school atmosphere. Additionally, there is empirical support for the 

hypothesis that competency and school environment mediate the effect of principal performance 

on teacher performance. Schools must establish an effective workplace learning environment that 

fosters individual teachers' competency and involvement in educational institutions. According to 

Manaf et al, (2017) knowledge management will function properly in educational institutions if 

each teacher's individual performance is strong. 

According to research by Nyongesa presented in 2022, the leadership qualities of the 

school principal have a significant impact on student achievement. The principal is responsible for 

supervising, organizing, and inspiring both instructors and students. The report suggested that the 

administration of the school develop programs to strengthen the leadership abilities of the principal 

and instructors. Considering the finding, Kaso et al. (2022) noted that a principal's leadership had 

a considerable, positive impact on teacher performance. 

Figure 1 shows the conceptual framework showing the study made up of the variables. The  

independent variable is  leadership styles and the indications are as follows: Employee orientation 

is the process of familiarizing new employees with your company's culture, hierarchy, job 

responsibilities, colleagues, workplace facilities and more in order to build employee confidence 



INTERNATIONAL JOURNAL OF ADVANCED MULTIDISCIPLINARY STUDIES 

Volume IV, Issue 6 June 2024, eISSN: 2799-0664 IJAMS  
 

417 

 

Copyright © 2024 IJAMS, All right reserved 

and to help new employees adjust to their new job more quickly; contributes to a more effective, 

productive workforce; improves employee retention; and encourages communication between the 

manager and the new employee. Making teachers satisfied at work, integrating them in teaching-

related activities, keeping them motivated to continue their commitment to the organization, and 

enhancing their psychological aspects are all ways to empower teachers. When these requirements 

are achieved, a positive attitude about work will be evident as stated by Baog et al, (2022). 

 Change orientation refers to a new or different predetermined position, employees 

engaging in change-oriented activities actively take responsibility for events to bring about future 

changes in themselves or their organization, and production orientation refers to organizations with 

a production orientation that ignores the needs of its customers in favor of the efficient manufacture 

of a high-quality product.  

Current educational systems are facing significant, abrupt, and unpredictable new 

demands. The general view is that to effectively address the pandemic crisis, teacher competency 

training is crucial. A teacher training program for support teachers, who operate on schools' front 

lines, should be developed to help them deal with stress, prevent burnout, advance their 

information and communications technology, and implement the concepts of emotional 

intelligence in accord with the study of             Pozo-Rico et al, (2020). 

Production-oriented leaders care more about getting the job done than about the well-being 

and motivation of their employees. Early interpretations of the Michigan study found that people-

centric leadership is the most successful. It has a significant impact on their work and how they 

interact. Knowing your personality type can help you communicate more effectively, understand 

the needs of others, and form fruitful connections. Conforming to statement of Manaf et al, (2017) 

schools must provide a productive organizational learning environment that fosters competency 

and individual teachers' participation in public schools for children. Undoubtedly, knowledge 

management will continue. The efficiency of a school is mostly dependent on its leadership, 

environment, and instructors. Although the principle, who acts as the school's teaching leader, 

holds a lot of power, other school personnel and teachers can also play leadership roles. 

 

II. Methodology 

According to Hakim (2000), design is primarily concerned with the goals, uses, objectives, 

ambitions, and plans within the practical constraints of space, time, resources, and researcher 

availability. The quantitative research study will use the descriptive – correlational method. 

Quantitative research is considered an analytical approach to research, which requires researchers 

to see the world as being outside of themselves and that there is an objective reality that is 

independent of any observation (Rovai, et al., 2014). Best Kahn (2006) asserts the descriptive 

research uses quantitative techniques to describe what is, describing, documenting, evaluate, and 

interpreting situations that are present. Correlational research is a non – experimental quantitative 
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research that uses correlational statistics to qualify and characterize the degree of relationship 

between variables or set of scores (Creswell, 2012). 

Respondents of this study are teachers in public elementary schools in Matanao I District 

of Davao del Sur. There were 15 elementary schools in the district of Matanao I and there are 188 

teachers as of 2022. The district statistician provided the number of teachers involved in this study, 

and they will be treated as research participants.  

The researcher used stratified sampling of the whole population. According to Parsons 

(2014), in sample surveys, stratified sampling is a probability sampling approach that is used in 

the elements of the target population are separated into various groups or strata, with elements 

within each stratum being similar in terms of certain survey-relevant features. By doing this, the 

researcher is likely to gain deep insight into the events he is interested in there is less risk of missing 

potential insights from community members.  

The Matanao I District consists of teachers of various levels, from kindergarten to six 

grades. Their responses to the provided questionnaires will serve as the primary data on the 

influence of leadership style of principal on the performance of teachers. In addition, respondents 

to the study will be screened and identified using the district teachers profiling. This will give the 

researcher more confidence in the fact that the respondents were all teachers and that their 

residences were in the research area. The researcher will also seek the help of the district registrar 

to identify the teachers excluded from the study, such as: Teachers who are not from the Matanao 

I district and those who have already been transferred to another district. In addition, respondents 

had the right to withdraw their participation in the study if certain circumstances such as 

unpredictable weather conditions, illness, and teachers’ unwillingness could arise during the study.  

The research was conducted specifically at elementary schools in Matanao I District in the 

School Year 2022-2023 in Davao del Sur. 

The data was treated using the mean, person r and regression. This was used to determine 

the overall level of leadership style and teachers’ performance. Mean the tool will be applied to 

examine the significant relationship between the leadership style and teachers’ performance. 

Regression, this tool will be employed to determine the significant influence between leadership 

style and teachers’ performance. 

 

III. Results and Discussion 

The data gathering activities conducted were analyzed and interpreted and resulted in the 

following findings: 

The level of leadership styles of principals as perceived by public elementary school 

teachers is high across all components measured such as employee orientation, change orientation, 
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and procedure orientation. Specifically, the level of leadership styles of principals in terms of 

employee orientation is high, while the level of leadership styles of principals in terms of change 

orientation is also high, and the level of leadership styles of principals in terms of procedure 

orientation is high. 

The overall level of teachers’ performance of public elementary teachers across all 

components such as personal abilities, teaching learning process and responsibility and punctuality 

is high. This means that the components personal abilities, teaching-learning process, and 

responsibility and punctuality are high. 

Finally, the data gathered indicated that there is a significant relationship between the 

leadership styles of principals and teachers’ performance of public elementary teachers. 

Analysis 

This study investigated the relationship between principals' leadership styles and teachers' 

performance in public elementary schools. The findings of this study indicate that principals' 

leadership styles across employee orientation, change orientation, and procedure orientation were 

perceived as high by teachers while teachers' performance levels were also rated as high across 

personal abilities, teaching-learning process, and responsibility and punctuality. More importantly, 

the data revealed a significant relationship between principals' leadership styles and teachers' 

performance. 

This study further highlighted the importance of teacher professionalism and its link to 

collegial leadership and community engagement, as well as the role of teacher interactions and 

beliefs, as suggested by the affective events theory. 

It is to be noted that change orientation was the most prevalent leadership style among 

principals, followed by employee orientation and procedure orientation. This aligns with 

Herzberg's Motivation-Hygiene Theory on the importance of innovation. On the part of teachers' 

performance, responsibility and punctuality were the highest-rated components, followed by the 

teaching-learning process and personal abilities. The findings of this study confirm a significant 

relationship between principals' leadership styles and teachers' performance, with teacher 

professionalism being the most strongly related factor, followed by community engagement. 

Discussion 

Based on the study’s results, the researcher has drawn into concluding that teacher 

professionalism ranks the highest among other characteristics like collegial leadership and 

community engagement. According to Ozdemir's (2017) affective events theory, teacher 

interactions, relationships, and beliefs have a significant impact on their professionalism. 

The information makes it clear to what extent public elementary school teachers acted as 

leadership styles. The level at which it manifested itself most, accordingly, change orientation 
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came high, which was then followed by employee orientation and production orientation. 

Herzberg's Motivation-Hygiene Theory, published in 2005, acknowledges the importance of 

innovation in both boosting teachers' morale and keeping them up to date. 

When examining how the performance of public elementary teachers, it was depicted that 

responsibility and punctuality stood out more than the other measures, these findings should be 

taken into consideration. Second place went to the teaching and learning method, while third place 

went to personal abilities.  

The results support earlier research that demonstrates there is a relationship between and 

teachers' performance in public elementary schools, and that this relationship is most significantly 

connected with teacher professionalism. The second and final steps were followed by the 

community engagement.  

According to the study, there is a substantial association between the two variables 

pertaining to teachers' performance and employee orientation. These results clarify the significance 

of this relationship for teachers at public elementary schools. The second signal is the production 

orientation, and the third and final indicator is the change orientation.  

The research contributes to a clearer understanding of the importance of the connection 

between leadership styles, and performance of public elementary teachers. This finding indicates 

that there is a relationship between elementary public school teachers' performance and principal 

leadership styles.  

There was a substantial impact on the leadership style on the performance of public 

elementary school teachers. However, some areas of this study received the lowest ratings, such 

as the leadership styles of the principals, particularly in indicators of employee orientation. To 

achieve effective leadership that is committed to improving teaching performances among the 

facility's teaching staff, a deep connection between leadership practices and teachers must be built. 

School leaders are those who oversee the work of education professionals in schools, and how they 

manage has a significant impact on the entire school. According to the leadership styles indicator 

employee orientation, which received the lowest rating, needs to be prepared by the principal in 

the educational system. The effective use of a certain leadership style may help participants make 

decisions, create goals, and interact with colleagues in a professional manner.  

It is also recommended that an enhanced orientation of various principals’ leadership styles 

may be explored to assess and identify one’s dominant practice/s to address unforeseen 

circumstances and adversity in various school context. In like manner a professional development 

boot camp maybe undertaken by educators to address short term and long-term roles and 

responsibilities for agile teams to exercise room for flexibility, relationships, interactions and lead 

a change management process. 
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For future researchers, they may navigate an in-depth knowledge and conversations on 

various Leadership Styles, how each find and choose any to address various school context and 

establish frameworks for organizational behavior and human relations. This is to adopt a vantage 

circle with time and practice even in challenging times to take accountability of their actions and 

decision. 
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